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Meetings 
• attendance required 
• date decided long beforehand 
• agenda 1 week in advance 
• location: Brussels or Antwerp 
• Timing: 1/2 day around lunch 
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• no advertisement / no marketing 
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Pilot Cases 
• plan & commit resources 
• set up NDA beforehand 
• results = sensitive information 

+ request permission 
+ blurred images 
+ excluded from handouts (paper & digital)
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Publications 
• request permission beforehand 
• included in acknowledgements 

+ if desired 
• protect and reputation (and brand name)





Past Changes
[UC1] monitor test process
[UC2] misclassified
          bug reports

Present Changes
   [UC3] API evolution
   [UC4] recurring bug-fixes

Future Changes
[UC5] who should fix ?
          how long to fix ?
[UC6] what to (re)test ?

[RT1] Analysing Changes
    • meta model
    • distilling & logging

[RT2] Repeating Changes
   • program transformations
   • change-aware
      transformations

[RT3] Tracing Changes
  • mining traceability links
  • active meta-data
    (annotations)
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What is your setup? 

organisation overview 
development overview 

quality assessment 
technologies, and procedures

How do you deal with changes? 

fixing bugs 

adapting components 

testing



Past Changes 
• monitor test process 
• misclassified bug reports 

Present Changes 
• API evolution 
• recurring bug-fixes 

Future Changes 
• who should fix ? how long ? 
• what to (re)test ?
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• Sideline Observer 
• (PhD) Student Project 
• Pilot Case 

Follow-Up Project 
………………
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Letter of Intent




